
2012 Hays High School Project Graduation 
Meeting Minutes – December 1, 2011 
Hays Hills Baptist Church – 6:30 pm 
 
Present: Karen Sadler/Co-Chair, Julie Regan/Treasurer, Jodie Erickson/Secretary, plus fundraiser 
coordinators Margie Laughlin-Budafest Parking & Angie Morga-Holiday Bazaar.   Jeanyne R. Uresti was 
also in attendance to share the senior PG Party entertainment survey results and Cynthia Croft provided 
an update on the Project Gradu8K race. 
 
Margie shared a current list of Budafest parking volunteers and coordinated with Julie to pick up signs 
from Michael.  Rain and “no shows” are a concern.  Jodie will provide service hour certificate template 
to Margie to distribute as needed. 
 
Jeanyne shared the senior PG Party entertainment survey results and Margie agreed to create a 
spreadsheet to summarize the results.  Margie, Jodie and Karen are going to split up data entry of the 
results.  Goal is to make entertainment decisions by next meeting and start booking. 
 
Angie provided an update on the Holiday Bazaar.  So far only 11 vendors have paid, but 23 have shown 
interest.  We were hoping for ~35.  Angie is going to solicit vendors @ Budafest.  Angie has also printed 
flyers for senior cheerleaders to distribute @ Budafest.  Jodie, Jeanyne and Karen agreed to solicit 
additional vendors via the school and neighborhood email distribution lists.  It was decided to limit 
concessions to only BBQ sandwiches, chips, cokes/water and baked goods.  Angie is going to purchase 
supplies with Sam’s Club $65 credit.  It was also decided that visiting Santa would be on a donation basis 
and no pictures would be taken.  Angie is going to keep everyone informed of number of registered 
vendors next week.  She will need 3-4 volunteers between 11am-2pm  
 
Cynthia Croft provided an update on Gradu8K race.  Race registration will be handled via Active.com for 
6.75% + $1.25 fee (~$3.61 on $35 reg fee) which the group felt was reasonable.  Active.com is can be 
customized for our event and they also coordinate additional advertising via other runner websites 
throughout Austin area.  Cynthia also distributed a copy of a t-shirt logo sketch.  Jeanyne volunteered 
her son to enhance the sketch.  Cynthia is also getting t-shirt quotes and has made contact with Hays Co 
regarding streets closures.   
 
Karen is going to contact Michael about what businesses to solicit sponsorship from for the race and to 
confirm if the donation letters have been sent.  She is also going to determine if wants to continue co-
chairing.  If not, the group will seek a replacement to assist Karen.   
 
Julie confirmed HHS will NOT allow Powder Puff to be held in Shelton Stadium this year due to field 
damage that apparently occurred during last year’s game.  The group decided to use Barton field instead 
and Julie will attempt to book on 3/22 or 3/29. 
 
Meeting adjourned at 8:15 pm. 
Minutes submitted by Jodie Erickson- Secretary 


