2012 Hays High School Project Graduation
Meeting Minutes — October 20, 2011
Hays Hills Baptist Church — 6:30 pm

Present: Michael Hendon/Co-Chair, Karen Sadler/Co-Chair, Julie Regan/Treasurer, Jodie
Erickson/Secretary, plus 6 parents (Margie & Jon Laughlin, Teresa Hodge, Angie Morga, Ruby Sigala &
Sue Duncum) interested in volunteering.

Michael led a discussion on PG 2012 planned fundraisers and what was involved in being a coordinator
for a specific event. Several parents volunteered to coordinate specific events. Below is an updated
Fundraiser Volunteer list with contact information.
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Julie reported a profit from Fire Fest of ~$1300 which was substantially under the ~$5K collected by PG
2011. It was speculated the low attendance was due to lack of advertising, the recent wildfires and a less
appealing musical line-up.

Michael proposed a goal of $20K plus expenses for PG 2012 which would cover the party and still leave
PG 2013 ~S10K for start-up, but would not cover any prizes.

The group also discussed the need to meet more frequently. It was decided to meet twice a month on
the 1 and 3" Thursday’s @ 6:30 pm @ Hays Hills Baptist Church. The group also discussed the need to
get more active participation from HHS Seniors. Michael agreed to follow-up with Mr. Pierce to
determine when the next Sr. meeting will be held so we can potentially give a presentation.

Karen is going to follow-up with HHS Athletics to confirm the use of HHS Stadium for the 8K. Kelsea
Sadler, Karen’s daughter, joined the group and indicated she would approach the Leo Club for assistance
as well as spread the work about the Facebook page to other Sr.’s. Students may be able to sell T-shirts
during lunch or cake balls.

Teresa Hodge is going to follow-up with a baker she knows that is starting a business who might
consider preparing cake balls for cost for in kind advertising.

Jodie pitched the idea of having a book sale fundraiser which she would lead. Several members thought
it was worth exploring.

Sue Duncum indicated she would explore Donkey Basketball as another potential fundraiser. Possible
location would be Buda City Park pavilion.

Michael suggested discussing PG Party entertainment at the next PG meeting. Some ideas include:

1) Velcro Wall 4) Dunking Booth
2) Sumo Wrestling 5) Magician
3) Henna Tattoos 6) Hypnotist

Meeting adjourned at 8:00 pm.
Minutes submitted by Jodie Erickson- Secretary



